BRAIN INJURY COMMUNITY RE-ENTRY (NIAGARA) INC.

ORGANIZATIONAL REPORTING RELATIONSHIPS

AS OF March 2009

BOARD OF DIRECTORS

EXECUTIVE DIRECTOR

DIRECTOR OF FINANCE

DIRECTOR OF HUMAN RESOURCES

ACCOUNTING & PAYROLL
ASSISTANTS

HUMAN RESOURCES
COORDINATOR

VOLUNTEER/EDUCATION
COORDINATOR

L

CLINCIAL DIRECTOR /
PSYCHOLOGIST

OFFICE SECRETARY

SOCIAL WORKER

— INTAKE COORDINATOR

MODULAR SERVICES
MANAGER

OFFICE SECRETARY

COSS PROGRAM MANAGER

RESIDENTIAL PROGRAM
MANAGER

RESIDENTIAL PROGRAM
MANAGER

PROJECT MANAGER

COSS TEAM COORDINATORS

RESIDENTIAL TEAM
COORDINATORS

RESIDENTIAL TEAM
COORDINATORS

SCHEDULER

PET / VOC / REC / CASE
COORDINATORS

LONG-TERM CASE
FACILITATOR

REHABILITATION
COUNSELLORS

CASE FACILITATORS

CASE FACILITATORS

CASE FACILITATORS

RECORDS SECRETARY

REHABILITATION COUNSELLORS

REHABILITATION
COUNSELLORS

REHABILITATION
COUNSELLORS

OFFICE SECRETARY (P/T)

APARTMENT CLUSTER
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